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Housing Panel  

1. Attendance  

Tony Deakin, Ken Lee, Alison Rusdale, David Enticott, Ron Potts, Sukvinder Kalsi 

John Kettlewell, Charles Brotherton, Rowann Limond, Hilary Vaughan, Shayne Coulson 

Bryan Lee, Darrell Campbell, John Butler, Jane Harrison, Lyndsey Wishart, Louise Dunne 

Pascale Mezac, Ben Taylor, Joanne Pitt 

Apologies 

Alison Cremin, Clark Baile, Arthur Cockburn, Gillian Houston, Steve Partridge 

Philip Winter, Gillian Hayman, Paul Mayers, Julie Robinson, Philip Toni 

 

2. Minutes from last panel meeting amendments 

Steve Partridge Tony Deakin attended July meeting  

Julie Crooks attended in the place of Alison Rusdale  

 achieve 200K new homes (8.1 )  

 many households will be affected by the cap (2.1) 

 devo manc (3.1) 

3. Matters arising  

Risk and challenge will come out from the work of the devolution agenda.  

Following up from the last meeting counter fraud will have housing in their business plan for 

2016 and any update will be brought to the panel  

Impairment – Colleagues from the DCLG confirmed that this was still on going and other 

items had taken priority. There is the issue about the reversing out of charges and work is 



 

 

being done. DCLG have this on their action list and the panel has again offered help and 

assistance. As soon as they are able to comment the DCLG will do so. 

Chair thanks DCLG colleagues for their comments but along with the panel reminded them 

of the urgency of the matter.   

4 Memberships and Governance  

CIPFA Housing panel Chair wants to introduce a mentoring scheme to help those new to the 

panel maximise contribution  

Those who have not attended or contributed in the last year will be asked if they wish to remain 

on the panel. 

The Chair will also look at the classification of group members and suggest rather than 

permanent members of the group they are invitee - this will take place over the next 6 months  

John Kettlewell wishes to resign from the LAAP and Chair extends the offer for anyone 

interested in taking this role   

3 meetings per year. LAAP deals with all the accounting issues plus all the other accounting 

issues and all the various manuals. Someone with an interest in accounting issues in a wider 

nature rather than just housing. We need someone who would then be linked to the Housing 

panel  

Chair thanks John for his work on this panel he will formally resign from LAAP 

5. Social value  

5.1 The Panel heard a presentation from John Maddock. Key points identified below:   

 Public social value act has raised its profile  

 Everyone is seeking a measure of social value and there is not one agreed on by 

everyone.  

 Social value can be implied at an individual level or service delivery level or 

organisational level 

 How do you express what housing contributes at a social level working out your 

contribution to the story very difficult. Need a control group to see the difference that 

you are making i.e. group we provide subsidized housing and group with no subsidized 

housing. 

 Social return on investment is the same as social value. Social accounting tries to 

monetise the value of the impact but this is highly subjective. John thinks that 

monetarising is not very useful as a comparative measure with other organisations but 

can be helpful internally.  

 Collection of the Recycling bin good example about difference between the values to the 

individual and what the organisation believes is good for the individual.  

 Social value is not defined in the act so organisations interpret differently. John to send 

the link to GECES as this is one of his favourite for measurements. It goes beyond SORI 

and sets out a principle based reporting approach. It is used by Baker Tilly.  



 

 

 IPSAC made it clear that they do not want to go outside financial value and yet there is 

a great deal of requirements for non-financial requirements. 

 SASB set up in US and this is a new standard set for social value. This is the first year 

and is more like accounting standards.  

5.2 Chair thanks John for an excellent presentation panel agree. Panel discussion key points:  

 We need to be pointing out that it is far more than just bricks and mortar and lots of 

approaches 

 Tony Deakin pointed out that from a delivery issue we need a common methodology for 

comparison which is a problem. Lord Young’s publication agreed that we have not got an 

effective way to measure. Housing programmes lead to training, apprenticeship and 

employment  

 Hilary Vaughan has used this type of report around settling people into work and it tried 

to evaluate success. It was a way of expressing what was naturally thought and an 

attempt to use information that was already held. This was based on the HACT model. 

 CIPFA should be championing the role of methodology. But there has to be some link to 

the funding as there is very little incentive at the moment. Consistency is the golden 

chalice and important for transparency. The debatable part is about how much the 

organisation can claim they influenced the outcome. This needs to be linked to the 

control group. 

 Ron Potts – Social accounting will be impacted on by any staff reduction and John 

Maddock knows organisations that have stopped the social accounting due to cuts. 

However some have used it to win contracts so the investment is worth the cost.  

 Ben Taylor – if you can turn it into a decision making tool it becomes a valuable 

approach. 

 David Enticott – just because it is too hard does not mean that it is not right so how can 

we make it simpler.  

 Rowann Limond – there is a problem for some of the contracts which are payment on 

outcome often HA cannot afford the risk in case outcomes are not there. 

 Pascale Mezac - Issue about who actually owns the outcomes. For example measuring 

the social value of getting a person into work between four organisations.  

5.3 There is a round table coming up on social value and John will keep us updated. 

5.4 Chair thanks John once again for his time.   

6. Housing and Planning Bill  

6.1 Housing Bill was discussed in detail. Panel needs to work together and make comments on 

behalf of CIPFA through the panel Chair. Below are some comments from the discussion: 

 SK– 200000 homes almost a 1% renewal of stock. Everyone has to help deliver on 

fulfilling this agenda.  Self-financing framework welcomed and LA want to make the 

financial framework support delivery. Birmingham wants to put forward a housing offer 

to the people of Birmingham a complete housing offers covering all the different tenure. 

58% home ownership on Birmingham  



 

 

 BT - Tenure argument is something that CIPFA needs to talk about. How we make an 

economic argument for mixed tenure is essential. 

 LD - A political aspiration set against reality so we need to be creative in terms of the 

offer. 

 LW – Challenging groups include young adults who cannot get any mortgage  

 RP – Subsidies distort the market - Profits to the building firm all based around starter 

homes. 

 DE – HCA grant will not look very good after CSR so money has to come through either 

right to buy and or high value or section106 so where is the money to actually build new 

homes? 

 Jk - Bill tells you absolutely nothing so we influence the government? 

 JH – There will not be a place for developing new social housing and if Housing 

association want to do this they needs to look at a different range of products and it 

increases the north south divide. There is a lack of a link between sale of one product 

and provision of another.  

 CB – Help provide more homes does it matter who builds them BIG problem is the use 

of land and planning. Must incentivise the councils to build homes.  

 John Butler – NHF formulating working groups on working RTB and talking with DCLG to 

influence agenda. 

 DC – Issue that the LA will not get full payment around the replacement. Need to push 

the consistency argument LA need to treat equally to HA. Private rented sector is an 

expensive solution to social mobility  

 RL – Concerns that housing bill moving from being a nice landlord to policing a sector 

that has been a problem. This could be very expensive.  

 DE – How does the policy link with the housing benefit as rents are going to go sky high 

and who will able to move to some of those areas. CIPFA needs to keep on about the 

expense that is going to rocket with increased HB  

 SK – Perhaps the answer lies within benefits Need to have a single opinion BT agrees |( 

don’t understand my notes ) 

 TD - Geographical there will be a building challenge. 

 How much of the housing is owned by oversees organisations benefit.  

6.2 Panel agree we need to sell them the benefits of social value  

6.3 Pay to stay Consultation - Strongest argument is around the minimum wage  

 In terms of HMRC how are they going to filter the information  

 The bill does not allow the information for ALMOs just registered provider  

 It is very blunt, where the geographical are split going to be placed  

 Even blunter within London it is very stark - social cleansing  



 

 

 Do we know anyone who implemented it voluntary No one on the panel is aware of any 

organisation that implemented it.Can we find someone who tried it and it failed  

 Clear push into home ownership  

6.4 Actions from Discussion  

 JP E mails the Mrs J and Mrs J list for response from the panel. Responses 

required from panel by 2 December  

 JP E mails the Pay to Stay for a response from the panel. Responses required 

by 17 November  

 Chair to E mail the list on who leads on certain parts of the Housing bill. Update 

required by leads early January or when relevant development occurs.   

6a Update on the Welfare Bill by Sheldon Wood  

6a.1 Sheldon Wood delivered a comprehensive update on the Welfare Bill the following 

questions were asked by the panel who also thanked Sheldon for an excellent document. 

Questions to Sheldon included: 

 TD page 5 - when is the trusted landlord going to be published – Sheldon says in 

January 16 In the pilots about 1/3 of all social rented  

 CB in terms of an individual in receipt of HB assistance what is the political status about 

residency requirement. Would someone be able to get welfare assistance payment even 

if they are not in the LA areas? SW – yes  

7. Housing Panel Round Table  

7.1 Panel wanted to combine the titles into one approach but after discussion there was 

concern that it would overlap with other round tables. We need to be focused.   

The panel suggested various guests:  

 David Orr  

 Bob Kerslake  

 Senior staff from CIH 

 Rob Whiteman  

 Chief executives of HA  

 Greater Manchester  

 Private landlord  

 Developers House builder federation  

 Funding sector  

 Octopus  

 Steve Partridge and QHE  



 

 

 Government presentation  

 Supported sheltered providers (MOAT)  

 Regional include wales and Scotland  

 Julian Ashby  

 Policy Exchange Tim Montgomery  

 Good planning background needed (JK)  

 Someone from the pension Fund (IW)  

 Some kind of tenant representation (LW)  

 For CB it is funders and developers including developing housing associations. What are 

the impediments to building the home? Builders don’t get the return so lots of land with 

permission but they will not build unless they get a return.  We need to understand what return 

they are expecting and why they wait.  

7.2 Action  

JP to identify working title and speak with Chair and arrange date for the round table early next 

year. 

8.  On the horizon and shaping the way forward 

8.1 The panel felt that this was covered under the Housing Bill  

9.  Panel Review and Publication for 2016   

9.1 Panel review was covered under membership and governance (4)  

9.2 The publication  

 It needs to include welfare reform and the partnership  

 Revised HRA manual  

 Around revised partnership working  

 Need to link this with the round table  

 Add chapter about the current hot topics and them we can lead into the solutions  

 Format of a traditional publication was not welcomed by the panel who felt that 

downloadable documents on specific topics might allow different experience.  

 HRA out by beginning of new financial year but no date agreed upon.  

9.3 Action JP to speak to RP in publications about how a downloadable publication 

might work as this is also a commercial piece within the business plan   

10 CIPFA Update  

10.1 No technical update from the Standards team  



 

 

10.2 LD updated panel on activities for the Housing network. Pleased with benchmarking 

responses. 

10.3 JP updated on CIPFA activities and panel including development of the new devolution 

panel.  

10.4 JP will book the meetings dates in for the 2016 and circulate them to the panel.   

 


